QUSATRO

Quality policy

Quattro (UK) Limited is committed to providing products and services to the highest quality, and as
such operates a quality management system certified to the internationally recognised standard BS
EN ISO 9001:, BS EN 206 and BS 8500-2 by UKAS accredited certification body QSRMC (Quality
Scheme for Ready-Mixed Concrete).

The Company strives to achieve the highest levels of quality and is committed to continually improving
its management systems and services, thus working with management, employees, clients and
suppliers to improve any/all aspects of its operations in order to exceed client expectations.

We are fully committed, via the direct involvement of top level management, to:

Comply with all applicable contract specifications, legislation, regulations and standards
Operate in a manner that encourages constructive feedback

Operate a purchasing policy that pays due attention to quality issues as well as price, reliability
of supply and other buying criteria

Monitor and test products/services as appropriate, and manage risk throughout our operations
Communicate the obligations and responsibilities of all concerned and offer feedback in terms
of continual improvement, changes to policies and/or procedures and best practice
Encourage and require employees to be aware of quality issues and ensure that they maintain
the required Company standards at all times

Set, review and monitor objectives and targets and provide a suitable framework for their
implementation

Review the Company quality policy, management systems and procedures at least annually,
taking into consideration any issues arising, complaints, changes in legislation, Company
organisation or economic circumstances, thus ensuring that the system remains relevant and
appropriate to our activities

Eamon O’Loughlin Managing Director
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